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CLAY COUNTY BOARD OF COMMISSIONERS

Clay County Courthouse, Fort Gaines, Georgia

Minutes

December 7, 2021
Regular Meeting

7:00 p.m.

1)
Call to Order and Opening Prayer
Chairman Davenport called the meeting to order at 7:00 p.m.  Chairman Davenport gave the opening prayer.  Chairman James Davenport, Vice Chairman Ernest Jenkins, and, Commissioner Lola Spann, and Samuel Johnson were all in attendance as well as County Administrator Adria Hull, Tax Commissioner Bobbie Brown, Clerk of Superior Court Patricia Thornton, Water System Superintendent Jamie Wilson, Roads and Refuse Superintendent Christopher Clifton, Sheriff Locke Shivers, Corner Raymond Crozier, Probate/Magistrate Judge Patrick Bagwell, Code Enforcer Sonnie Wallace, Attorney William Mills, and Interim Clerk Temonica Ealey. Commissioners Gail Hubbard was via teleconference.
2)
Agenda Approval 

Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the agenda as written.  All votes in favor; motion carried.

3)
Public Hearing

a.
Alcohol Beverage License Application- William Ponce d.b.a Ponce General Store

William Ponce in favor of application no one against


b.
Code of Ordinance Title VIII Chapter 8 – Clay County Personal Transportation Vehicle/Off Road Vehicle
Sheriff Shivers in favor of ordinance, General question was asked from the citizens to extend time, exclude golf carts, registration, and reduce fines
4)    
Minutes 
a.
November 2, 2021 Public Hearing – Zoning 

Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the minutes as written. All votes in favor; motion carried.

b.
November 2, 2021 Regular Meeting
Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the minutes as written. All votes in favor; motion carried.

c.
November 23, 2021 Work Session

Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the minutes as written. All votes in favor; motion carried.

5)   
Presentations before the Board  

a.
Clay County Board of Health – Condition/Status of Clay County Health Dept Building
Dr. Karen Kinsell– Reopening of Clay County Health Department  

Dr. Kinsell, Chairman of the Health Department board asked for Board to do necessary procedures for the reopening of Clay County Health Department. Board appointed Administrator Hull as the contact person for Health Department Administrator Hull must meet with the Board if the expense exceeds $5000.00. Anderson asked the Board to go to next step $100,000. Anderson suggested that Jamie add building to his maintenance list 
6)   
Correspondence Requiring Action


a.
City of Fort Gaines & Clay County Chamber of Commerce Christmas Parade Invitation
Motion made by Commissioner Johnson and seconded by Commissioner Spann to submit application for Christmas parade.  All votes in favor; motion carried.

7)    
Unfinished Business

a.
Alcohol Beverage License Application- William Ponce d.b.a Ponce General Store
Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the Alcohol Beverage License.  All votes in favor; motion carried.

b.
2nd Reading and Discussion/Approval of PTV Ordinance

Motion made by Commissioner Johnson and seconded by Commissioner Spann to amend the curfew from 9 a.m. to 5 p.m. to 10:00 pm to 5:00 am.  All votes in favor; motion carried. Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the Resolution as written.  All votes in favor; motion carried.

c.
Discussion/Approval Resolution 21-010 COVID-19 Policy
Motion made by Vice Chairman Jenkins and seconded by Commissioner Johnson to approve the resolution subject for the attorney review to change if necessary.  All votes in favor; motion carried.

d.
Discussion/Approval Resolution 21-009 Amending FY22 General Fund Budget

Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the resolution 21-009.  All votes in favor; motion carried.

8)   
New Business 
a.
Discussion/Approval of 2022 Calendar
Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the 2022 calendar.  All votes in favor; motion carried.
b.
Discussion/Approval Christmas Holiday Hours (1/2 day 12/23/21)

No approval needed 12/23/21 is already a schedule holiday.
c.
Discussion/Approval Resolution 21-011 Amending FY22 Budget 2018-2023 SPLOST
Motion made by Commissioner Johnson and seconded by Commissioner Spann to approve Resolution 21-011.  All votes in favor; motion carried.
d.
Discussion/Approval of Incorporating an Emergency Service Assessment
Motion made by Commissioner Johnson and seconded by Commissioner Spann to add $100 Emergency Service Assessment.  All votes in favor; motion carried.
e.
Discussion/Approval of RMS Transit Substance Abuse Policy
Motion made by Vice Chairman Jenkins and seconded by Commissioner Johnson to approve RMS Transit Substance Abuse Policy.  All votes in favor; motion carried.
f.
Discussion/Approval of Authorization to Engage JMCM Consulting for Fire Department Grant 
Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to submit application for grant.  All votes in favor; motion carried.
g.
Discussion/Approval of Cleaning Services 
Motion made by Commissioner Spann and seconded by Commissioner Hubbard to table Cleaning Services, until the Commissioners review the applications, Administrator Hull will e-mail copies of application by Friday All votes in favor; motion carried.
h.
Review/Selection of Quote for Courthouse Covid Renovation  
Motion made by Commissioner Hubbard and seconded by Commissioner Spann to table Covid Renovation until William & Son can give them draft and more information.  All votes in favor; motion carried.
i. Discussion/Approval of Purchase of Dump Truck

Motion made by Commissioner Spann and seconded by Commissioner Johnson to finance $146,031 in FY2023 to purchase a new dump truck.  All votes in favor; motion carried.
9)    
Comments from the Public (limit to 3 minutes)
There were no comments from the public.

10)    
Comments from Department Heads & Constitutional Officers

a. 
Public Works Status Report, November 2021
Mr. Clifton recapped his monthly report with the Board.


b.
Water System Status Report, November 2021

Mr. Wilson recapped his monthly report with the Board.


c.
Superior Court Finance Report, November 2021

Ms. Thornton reported that Superior Court collections for the month were $5,079.58.00 with $3095.04 being disbursed to the County. She also addressed the Board about roof that continue to leak.  Motion made by Commissioner Hubbard and seconded by Commissioner Spann for Administrator Hull to contact a professional Roofing company and put out for BIDS.  All votes in favor; motion carried.

Corner thank the Board for approving the Grant for Public Safety.
11)   
Administrator Comments, Reports & Recommendations

a.
Days Avenue CDBG

As of 11/19 the design work was about 80% complete. The surveyor is having difficulty nailing down the

property information for the easements; when the ditch was improved by the NRCS in the 90’s they got a

quick claim deed from the property owners but definitive property information is needed for the acquisition


b.
George T. Bagby Park & Lodge Partial Closing


There’s a meeting scheduled for Thursday, Dec 9th at 10a.m. with DNR Commissioner Mark Williams

c.
Sin/Excise Tax-


 Mike O’Quinn with ACCG for direction on this; counties are not authorized by the general


assembly to impose a sin/excise tax and you cannot tax sells for the Cities of Bluffton and Fort Gaines. 


You currently have an excise tax on alcohol for retailers.                     


d.
AFLAC Employee Notices-
Administrator Hull was contacted Friday by 2 employees about correspondence sent from AFLAC. Administrator contacted AFLAC; apparently, we didn’t receive the premium statement for January 2021, so payments made were being applied to the outstanding invoices from that point on and once AFLAC reconciled their acct it showed us owing for September and November. I was able to get it resolved Friday; so, all is well.
   
e.
LMIG-



Paul was in Clay County yesterday to inspect and grade the roads from the list that you all composed

at last month’s meeting for the 2022 LMIG. Oxford began patching Edison Road today for the 2021



LMIG. I was asked to look into the City of Bluffton LMIG to see if it was going to the county to maintain



roads. It’s not. Bluffton must apply to GDOT for their LMIG allocation which they haven’t done since 2014. 

They can then turn the money over to the county; we’ll need to account and report Bluffton’s expenditures 

separate from the County. Paul has offered to come and go over what needs to be done.



f.
Revision of Family Connection State Funds Budget-


the Collaborative approved a budget revision the 12/6 meeting with an increase of $632 to personal 



services and $449 to regular operating; and a decrease of $1081 to telecommunication. Budget balanced


at $48,000

12)
Attorney Status Report
Attorney Mills asked that the Board adopt the Opiate Litigation settlement resolution and recommended that Administrator Hull be the contact person. Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to adopt the resolution.  All votes in favor; motion carried.

Chairman Davenport asked Attorney Mills to explain the redistricting Attorney Mills stated that he haven’t received, Administrator Hull stated that according to her reading & the PowerPoint that was received from the Lost Negotiation meeting in Leesburg Georgia December 2022 is the hard deadline. Attorney agreed and informed the Board that redistricting have to go through Legislative section recommended getting started in January 2022.
 13) 
Comments from the Board
Chairman Davenport – no comments


Vice Chairman Jenkins – no comments


Commissioner Hubbard – no comments


Commissioner Spann – Ask Sheriff Shivers about follow-up concerning EMS he haven’t but will follow-up.

Commissioner Johnson – no comments

 14)  
Invoices to Be Approved
Motion made by Vice Chairman Jenkins and seconded by Commissioner Spann to approve the invoices.  All votes in favor; motion carried.

 15)
Signing of Checks

 16)  
Consent Agenda
 17)  
Executive Session (If Needed) 

Discussion or deliberation on the appointment, employment, compensation, hiring, 

disciplinary action or dismissal, or periodic evaluation or rating of a county officer or employee as provided in O.C.G.A. §50-14-3(6)
Motion made by Commissioner Spann and seconded by Vice Chairman Jenkins to enter executive section. All votes in favor motion carried.  The Board entered executive session at 8:53 p.m. Commissioner Spann asked that Administrator Hull and County Clerk Temonica leave out of executive section and it continued with the Board, Hubbard VIA phone, Sheriff Shivers, and Attorney Mills.
The Board exited executive session at 9:58 p.m.
 18) 
Continuing Business as a result of Executive Session (If needed)

Motion made by Commissioner Spann and seconded by Commissioner Hubbard asking County Administrator Adria Hull to resign or be terminated immediately or tomorrow. Vice Chairman Jenkin, Commissioner Spann, and Hubbard voted Yay. Chairman Davenport and Commissioner Johnson voted Nay. Motion carried.
 19)
Adjourn

There being no further business the meeting adjourned at 10:00 p.m.

          ______________________________



           _______________________________

          James Davenport, Chairman
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